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ACTION TAKEN REPORT ON THE DECISIONS OF IQAC MEETING  

(CONSOLIDATED)  

Meeting Date  Decision Taken  Action taken  

30.08.2017  The Director of IQAC deliberated in the meeting 
that the need to   

1. Empower students through high quality 
technical education to meet the challenges of 
teaching technologies.  

2. Make students confident and suitable for 
global requirements through personality 

development and grooming.  

3. Arrangement for feedback response from 
students, parents and other stakeholders on 
quality-related institutional processes.  

4. Principal suggested that AMC EC will apply 

for NBA Accreditation for all branches 

except Civil.  

After thorough deliberations, it was 
decided to empower the students to meet 
the challenges of technology and the 

following programmes were planned to 
conduct:  

Seminar on Android application Cash 

Runner, CAD/CAE using Solid works, 
Python learning and Entrepreneurship 

Development Programme.  

Documentation for NBA accreditation 
was initiated.   

  

13.06.2018  The Principal thanked all the faculty members 
for getting NBA accreditation for which all the 

staff had worked with the commitment.   

It was also decided to concentrate on the 

following parameters to strengthen the IQAC 

activities.  

1. Facilitating the creation of a learnercentric 

environment conducive to quality education 

and faculty maturation to adopt   

Based on the suggestions given by the 
Principal, it was decided to take up the 

following initiatives:   

1. Industrial Automation and Robotics  
2. IOS Application Development   
3. Various opportunities available with 

the Micro Small &  
4. Medium Enterprises (MSME) and 

Swacch Bharath Adyan at   
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                  18
th

 KM, Bannerghatta Road Bengaluru 560083  

  

IQAC MEETING   

Members Present (2017 -2018)   

Date: 13.06.2018  

S. No  Name of the Person  Designation  Roles  

1  Dr. T.N. Sreenivasa  Principal  Chairman  

2  Dr. A K Murthy  Dean, Academics  Vice-Chairman  

3  Dr. K N Bhanuprakash  HOD/EEE  Director  

4  Dr. Shashishankar A S  HOD/CV  Member  

5  Dr. Latha C A  HOD/CSE  Member  

6  Dr. Girisha C  HOD/ME  Member  

7  Dr. Uma Reddy N V  HOD/ECE  Member  

8  Dr. Bindhu Madhavi  HOD/ISE  Member  

9  Dr. V Mini  HOD/Physics  Member  

10  Dr. Venkata Lakshmi V  HOD/Chemistry  Member  

11  Dr. R Gangadhara Reddy  HOD/Mathematics  Member  

12  Dr. Rajesh Kumar  HOD/MBA  Member  

13  Prof. ACMV. Srinivas  HOD/MCA  Member  

14 Ganga Reddy 

General Manager, 

HCL Technologies, 

Bangalore 

Member Form 

Industry 
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1  Dr. T.N. Sreenivasa  Principal  Chairman  
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3  Dr. K N Bhanuprakash  HOD/EEE  Director  
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IQAC ð MEETING  Members  

2017-2018   
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Introduction  

The purpose of the Academic and Administrative Audit is to evaluate the performance of the College of 

all departments and appreciate their achievements and give suggestions for further improvement of the 

quality of teaching, research, administration, curricular and extracurricular activities. When Committee is 

ǾƛǎƛǘƛƴƎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘǎΣ ƛƴǘŜǊŀŎǘƛƴƎ ǿƛǘƘ ǘƘŜ Ih5Ωǎ κ 5ƛǊŜŎǘƻǊǎ κ /ƻƻǊŘƛƴŀǘƻǊǎΣ ǘŜŀŎƘƛƴƎ ŀƴŘ ƴƻƴ-teaching 

faculties, students, alumni and parents and validating the data, the committee would give valuable 

suggestions on the following points. 1. Availability of teaching and non-teaching faculty.  

2. Infrastructural facilities available for carrying out academic and administrative activities.  

3. Efforts taken for curricular development.  

4. Teacher quality.  

5. Teaching methods adopted and use of ICT in teaching, learning process.  

6. Feedback mechanism used for assessing the performance of teachers by students.  

7. Faculty development programmes implemented by the department.  

8. Strengths, Weaknesses. Opportunities and Challenges of the department.  

9. Research facilities and research output in the form of publications and patents.  

10. Computer, internet and library facilities available.  

11. Mentoring system, introduction of Remedial classes, Bridge courses, guidance for NET and 

competitive examinations.  

12. Skill development and personality development programmes.  

13. Generation of funds and optimum utilization.  

14. Evaluation methods adopted for internal and external examinations.  

Objectives  

The main objective of an academic audit is to Design an effective teaching and learning processes, 

Evaluate the Course and the Programme Outcomes, developing student assessment, Assuring quality 

education by implementation of co-curricular and extracurricular activities. Also to set quality 

performance indicators in domains of education, research and administration pertaining to 

departments/programmes and other units of the Institution.  
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The objective is to develop benchmarks for quality performance pointers, strategies to evaluate 

quality performance, implement self-evaluation proforma for faculty members and executives, to 

ƛƳǇƭŜƳŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŦŜŜŘōŀŎƪ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ŘŜǾŜƭƻǇ strategies to improve quality.  

Guiding Principles  

1. Involvement of stakeholders to evaluate the set quality performance indicators.  

2. Feedback collection, analysis and dissemination of relevant information citing concerns where 

improvement measures should be taken  

3. To facilitate accreditation and review processes through involving external agencies   

The primary unit of academic audit in the Department.  

 

Academic departments Identified   
 

Sl. No.  Academic departments  UG/PG  Chairman  

1  COMPUTER SCIENCE AND ENGINEERING  UG  HOD  

2  CIVIL ENGINEERING  UG  HOD  

3  ELECTRONICS AND COMMUNATION ENGINEERING  UG  HOD  

4  ELECTRICAL AND ELECTRONICS ENGINEERING  UG  HOD  

5  INFORMATION SCIENCE ENGINEERING  UG  HOD  

6  MECHANICAL ENGINEERING  UG  HOD  

7  MASTER OF BUSINESS ADMINISTRATION  PG  HOD  

8  MASTER OF COMPUTER APPLICATION  PG  HOD  

 

Focus Areas  

Å Define proposed Course and Programme Outcomes  

Å Identify curricular gaps and strategy to bridge the gaps  

Å Design effective teaching and learning processes  

Å Develop and use outcome based student assessment   

Å Assure implementation of quality education activities such as Research, Co- curricular and 

extracurricular activities to support programme outcome  
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Methodology  

Å Institution creates various committees for conduct and review of activities at the institution and 

department levels.   

Å The compositions, functions of the committees are as follows:   

1. Faculty level   

2. Department level and   

3. College level.  

1. Faculty Level Audit  

This is the first level and is the self-analysis by the faculty handling their respective courses. 

The faculty will analyze a) course outcomes b) CO-PO mapping CIE Bar graph SEE grade distribution 

and CO attainment.  

2. Department Level Audit  

The department audit committee will audit the following parameters such has best 

academic practice in the department, courses which need COs to be redefined courses were CIE 

is of concern.  

3. College Level Audit   

The IQAC cell conducts the college level audit once in a year.  The audit team comprising 

of a team of senior professors along with a few subject matter experts for each department is 

formed to audit the various academic and departmental activities.  The committee lists their 

observations with regard to best academic practices of the institution, identify the grey areas and 

suggest for the any improvement required there off. The summary of this audit report is prepared, 

placed and used for outlining an action plan to improve the quality of the academic activities.  

Academic audit Team  

Institution level Academic Audit panel/advisory committee: (internal) Structure  

1. Principal  

2. One representative from management /One management nominee  

3. Dean Academic affairs  

4. f. Coordinator- Chairman - Quality Assurance Committee Functions  

Å Contribute to preparation of SAR especially information related to institutional and finance   

Å Seek timeline and action plan from each department for Direct and Indirect assessment and 

ensure its compliance.  

Å Interact with employers/industry/alumni and prepare manpower market analysis   

Å During the Semester end, conduct analysis of results and achievement of POs/PSOs for all 

Departments  

Å Prepare annual report of success/failures on various parameters  
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Å Taking corrective actions and additional inputs for meeting POs/PSOs   

Å Assessment and revision of PEOs  

Å Review of Institutional and Departmental Vision and Mission  

Å Present the analysis of all departments to the BOS/Management  

Å Develop faculty appraisal system and assess faculty performance annually; report to BOG   

  

(b) Department Level Committees  

1. Academic group/department level Advisory Committee:(AAC)  

Structure  

Chairman: HOD  

Faculty - Members and Expert external members - (Alumni, Industry, Professional Society 

Representation, some current students).  

Functions  

Å Review assessment of Course Outcomes and their relationship with POs/PSOs prepared by HODs  

Å HOD collects recommendations and suggestions and through department advisory committee come 

out with implementable actions or items points for continuous improvements of POs and PEOs  

Å HOD presents report to IACC with resource requirements and academic directions  

  

Frequency of meeting  

Meeting may be held at the end of the academic year and report prepared.  

2. Program Assessment Committee (PAC): Structure  

1. HOD (Group coordinator)   

2. Senior Professor from department.    

3. Senior Professor from other connected department of the institution.   

4. One recently joined AP   

5. One alumni representative  

Functions  

Å Prepare and finalize the PEOs and POs/PSOs, align them with the Mission and write the process of 

development of PEOs and POs  

Å Conduct assessment of placement record for ensuring PEOs attainments or revision if required  

Å Conduct assessment of curriculum and resources available to meet the developed PEOs and POs, 

decide additional course contents, electives to bridge the gaps and inform the shortfalls in resources 

to the Institutional Core Committee which will evaluate the needs and present the additional 

requirement to the management  

Å {ǳǇŜǊǾƛǎŜǎ ǘƘŜ /hǎ ŀƴŘ ǘƘŜƛǊ ŀƭƛƎƴƳŜƴǘ ǘƻ thǎΣ ŀǎǎƛƎƴƳŜƴǘǎΣ ǘŜǎǘǎΣ ǉǳƛȊΣ ŀŎǘƛǾƛǘƛŜǎΣ .ƭƻƻƳΩǎ ¢axonomy 

and ensures targets set by faculty are realistic.  
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Å Develop common Performance Indicators for respective Courses aligned to the PO and ensures the 

faculty develop activities, tests, quiz, assignments related to the common performance indicators as 

well as for their course specific indicators   

Å Monitors progress periodically   

Å Develop a description of the process with questionnaires and tools required for continuous 

assessment  

Å Develop faculty self appraisal questionnaire and student feedback questionnaire  

Å Decide frequency of assessment of POs ς internal and external  

Å hōǘŀƛƴ /hǎ ŦǊƻƳ ǊŜǎǇŜŎǘƛǾŜ ŦŀŎǳƭǘȅ ŦƻǊ ŎƻƴŎŜǊƴŜŘ th ŀƭƻƴƎ ǿƛǘƘ ǘƘŜƛǊ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ thΣ .ƭƻƻƳΩǎ 

Taxonomy and target of expected achievements  

Å For direct assessment collects the student results for respective courses aligned to the PO and 

analyze the average achievement of performance  

Å Hold discussions with concerned faculty on shortfalls for the achievement of pre-set targets.   

Å Collects recommendations for improvements  

Å Prepare and conduct indirect assessment and prepare report   

Å Record the results and presents to the QACC of direct and indirect assessment.  Maintain and 

update website  

  

Frequency of Meeting  

Monthly monitoring and also at the end of semester   

Institution level Audit panel/advisory committee: (external) Composition:   

a. Chairman (retired professor from IIT or NIT with sufficient academic and administrative back 

ground)  

b. One VTU Nominee(retired/ senior professor from autonomous institution)  

c. One from NDSU (part of the MOU)  

d. Two academic experts (retired professor from IIT or NIT or autonomous  

Institution with sufficient academic and administrative back ground)  

  

Frequency of meeting  

Visits and meeting may be held at the end of one academic year, report to be prepared and submitted 

to the BOG through Principal.  

The Process  

The institution is establishing Quality Assurance cell in order to conduct academic audit for the 

year 2016-17 and onwards. The internal academic audit of the institution shall be for duration of one 

academic year.  The complete academic audit which includes the participation of external committee 

shall be for duration of two academic year.  

The Office of Quality Assurance Committee  (-QAC) has put in place an institute-wide academic 

quality management framework to gather evidence-based information on the quality of its programmes 
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and graduates and to encourage a culture of continuous selfimprovement through self-reflection of 

processes and best practices of Programme / Academic Groups (AG) through Academic Audits.   

The establishment of -QAC in August 2016, the first phase of its Evaluation Cycle is implemented 

which involved surveys relating to the passing out graduates-2016(exit-survey), parents of graduated 

students (2016) and other stakeholders (including Alumni survey). The CO, PO and PSO attainments 

computed are the quality indicators used in the academic audit of the institution.  

The Management through BOG will decide the main guidelines of academic audit indicating 

special reference to investigation to be made about the various practices being followed by the 

departments. The emphasis would remain on teaching, research and services. All attempts will be made 

to ensure that continuous growth of all major parameters related to quality of education are achieved. 

The achievement with specific reference to the plan of action related to PEOs and POs/PSOs will be 

monitored.   

The BOG will authorize -QAC to conduct the audit and collect information through various records that 

may include the following:  

Å Department action plan and targets  

Å Minutes of Departmental meetings of various committees  

Å Record of content delivery through lectures, practical etc. and   Result analysis semester/annual 

of courses in relation to set targets.   

Å Results and interpretation of indirect assessment  

Å Corrective action envisaged   

Å Recommendations of department Advisory Board Reporting  

The purpose of academic audit is not judgmental but to cause development to happen. The -QAC will 

produce a report that describes the strengths and weaknesses of the each department's efforts to 

improve academic quality of their programs and identify plans for improvements. The main components 

of the report will be:  

Å Recognition of Good practice  

Å Recognition of well performing departments  

Å Recommendations for improvement  

Å The audit report is presented to the BOG and made available to the departments who will be 

required to respond to the issues raised in the report. The response of the departments will be 

part of the final audit report.   

Å The audit report shall be presented to BOG and thereafter displayed on Department/institutional 

website.  
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AMC ENGINEERING COLLEGE 

18th K.M. Bannerghatta Road, Kalkere, Bengaluru - 560 083 
------------------------------------------------------------------------------------------------------------------------------------------------------ 

AMCEC-2018 Faculty Feedback Questionnaire  

The purpose of this questionnaire is to identify the Department/faculties strength, weakness, and 

improvement required in teaching and learning process. Which certainly help us in academic excellence 

and, also would help the management to reward the deserving Faculty. Based on your experiences as a 

panel of expert, please revert with your feedback. Our Sincere thanks for your immense patience and 

support.  

  Reviewed Department:         Reviewer Name:         Affiliation:  

Sl. No.  Questions  

1  
In your view is the Dept. Head doing enough to motivate, inspire and guide the Faculties in their day to 

day tasks and are they clear about what is expected of them?  

2  
In your view does the Dept. Head have a clear vision and is able to lay down a plan of action for the 

development of the department and institution?  

3  
In your view can the Dept. Head be a role model, share his/her knowledge and inspire the faculty to 

follow the set standards?  

4  
In your view has the Dept. made enough efforts to establish Industry Institute relationship for the 

benefit of the stakeholders?  

5  
In your view is the Dept. practising a good process of proctoring /mentoring. Does the Faculties have the 

willingness to offer students help and advice?  

6  
In your view do the Faculties possess adequate knowledge in their presented subjects and do they put 

effort in transferring knowledge to the students effectively?  

7  
In your view are the Faculties well versed with the latest OBE practice and do they have adequate 

knowledge in accreditation process?  

8  In your view are the Faculties keen and have passion in teaching?  

9  In your view is the department doing enough in the area of Research?  

10  In your view what is the strength of the department?  

11  In your view what is the weakness of the department?  

12  Please add any other comments / suggestions you have for further improvement.  

13  Panel of Expert Brief Reply:  
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NATIONAL INSTITUTIONAL RANKING FRAMEWORK ς CERTIFICATE  

  
  

  

  

  

    

  

National Institutional Ranking Framework   
Ministry of Human Resource Development   

Government of India  

 (/NIRFIndia/Home)  

Welcome to Data Capturing System: ENGINEERING  
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Full Report  
Sanctioned (Approved) Intake  

  

Academic Year  2017-18  2016-17  2015-16  2014-15  2013-14    

UG [4 Years Program(s)]: Sanctioned (approved) students intake  900  900  900  900  ---  -

- 

PG [2 Years Program(s)]  133  133  ---  ---  ---  -

- 
20  

Total Actual Student Strength (Program(s) Offered by Your Institution)  

  

(All  
programs  
of all years)  

No. of  
Male  
Students  

No. of  
Female  
Students  

Total  
Students  

Within  
State 

(Including 

male & 

female)  

Outside  
State 

(Including 

male & 

female)  

Outside 

Country 

(Including 

male & 

female)  

Economically  
Backward 

(Including male  
& female)  

Socially  
Challenged 

(SC+ST+OBC  
Including male  
& female)  

No. of students 

receiving full 

tuition fee 

reimbursement 

from the State and  
Central  
Government  

No. of students 

receiving full 

tuition fee 

reimbursement 

from 

Institution  
Funds  

No. of students 

receiving full 

tuition fee 

reimbursement 

from the Private  
Bodies  

No.  

wh 

rece 
tuiti  
reim 

UG [4 Years  
Program(s)]  

1873  1239  3112  1782  1321  9  828  1276  1084  45  62  913  

PG [2 Years  
Program(s)]  

94  117  211  126  83  2  23  96  82  10  6  21  

o  

Placement & Higher Studies  
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n 

Ph.D Student Details  

  

Ph.D (Student pursuing doctoral program till 2017-18; Students admitted in the academic year 2018-19 should not be entered here.)    

  
  Total Students    

Full Time  6    

Part Time  61    

    

    

No. of Ph.D students graduated (including Integrated Ph.D)    

UG [4 Years Program(s)]: Placement & higher studies for previous 3 

years     

  Academic  
Year  

No. of first year 

students intake in the 

year  

No. of first year students 

admitted in the year  
Academic  
Year   No. of students 

admitted through 

Lateral entry  

 Academic  
Year  

No. of students    
graduating in minimum 

stipulated time  

No. of 

students 

placed  

Median salary of placed  
graduates (Amount in  
Rs.)  

No. of st 

selected 

Higher S 

(2012-13)  660  639  (2013-14)   123  (2015-16)  728    670  
300000 (Three lakh  
Rupees)  

45  

(2013-14)  840  826  (2014-15)   145  (2016-17)  926    746  
320000 ( Three lakh  
Twenty Thousand  
Rupees)  

56  

(2014-15)  900  835  (2015-16)   148  (2017-18)  932    654  
460000 (Four lakhs  
Sixty Thousand  
Rupees)  

62  

    

PG [2 Years Program(s)]: Placement & higher studies for previous 3 years    

  Academic  
Year  

No. of first year students 

intake in the year  
No. of first year students 

admitted in the year  
Academic  
Year  

No. of students graduating in 

minimum stipulated time  
No. of 

students 

placed  

 Median salary of placed graduates 

(Amount in Rs.)  
No. of stude for 

Higher Stud 

(2014-15)  133  124  (2015-16)  119  113  
320000 (Three Lakhs Twent  
Thousands)  

6  

(2015-16)  133  121  (2016-17)  117  109  
360000 (Three Lakh Sixty  
Thousand)  

5  

(2016-17)  133  118  (2017-18)  112  86  430000 (Four Lakh Thirty 

thousand only)  
6  
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    2017-18  2016-17  2015-16  

Financial Year  2017-18  2016-17  2015-16  

  Utilised Amount  Utilised Amount  Utilised Amou 

Annual Capital Expenditure on Academic Activities and Resources (excluding expenditure on buildings)      

Library  2700490 (Twenty Seven Lakhs Four  
Hundred and Ninety)  

2562583 (Twenty Five Lakhs Sixty T wo  
Thousand Five Hundred and Ei ghty 

Three)  

711102 (Seven Lakh Elev nd 
One hundred and Tw  

New Equipment for Laboratories  11759766 (One Crore Seventeen La khs  
Fiftynine Thousand Seven Hun dred and  
Sixty Six)  

325587 (Three Lakh Twenty Five th 

ousand five hundred Eighty Seven)  
316983 (Three Lakh Six 

and Nine Hundred and e)  

Engineering Workshops  112808 (One Lakh Twelve Thousan d  
Eight Hundred and Eight )  

150340 (One Lakh Fifty Thousand T hree  
Hundred and Forty)  

147230 (One Laks Fort 

usand Two Hundred and  

Other expenditure on creation of Capital Assets (excluding expenditure on Land and  
Building)  

59818038 (Five Crore Ninety Eight  
Lakh Eighteen Thousand and Thirty Eight)  

30225419 (Three Crore Two Lakhs  
Twenty Five Thousand Four Hundr ed and 

Ninteen)  

19671656 (One Crore N 

khs 
 Seventy One Thousa ndred 

and Fifty Six)  

Annual Operational Expenditure      

Salaries (Teaching and Non Teaching staff)  149373592 (Fourteen Crores Ninet y  
Three Lakhs Seventy Three Thous and  
Five Hundred and Ninety Two)  

116456342 (Eleven Crores Sixty Fo ur 

Lakhs Fifty Six Thousand Three Hundred 

and Forty Two)  

94708563 (Nine Crore F 

Lakhs Eight Thousand F d 

sixty three)  

Maintenance of Academic Infrastructure or consumables, other running expenditures 

etc. (excluding maintenance of hostels and allied services)  
59095933 (Five Crores Ninety Lakh s 

Ninety Five Thousand Nine Hund red 

and Thirty Three)  

61667752 (Six Crores Sixteen Lakhs Sixty  
Seven Thousand Seven Hundr ed Fifty 

Two)  
40802359 (Four Crores E  
Two Thousand Three Hu  
Fifty Nine)  

Seminars/Conferences/Workshops  860535 (Eight Lakhs Sixty Thousan d Five  
Hundred and Thirty Five)  

967856 (Nine Lakh Sixty Seven Tho usand  
Eight Hundred and Fifty Six)  

485542 (Four Lakh Eight 

sand Five Hundred and  

 Full Time  1  0  0  

Part Time  4  0  2  

    

 Financial Resources: Utilised Amount for the Capital & Operational expenditure for previous 3 years    

 

      

Financial Year  2017-18  2016-17  2015-16  

  Utilised Amount  Utilised Amount  Utilised Amou 

t  
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Financial Year  2017-18  2016-17  2015-16  
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Total no. of Consultancy Projects  13  3  3  

IPR  

  

Calendar year  2017  2016  2015  

No. of Patents Published  0  0  0  

No. of Patents Granted  0  0  0  

Sponsored Research Details  

  

Financial Year  2017-18  2016-17  2015  

Total no. of Sponsored Projects  23  0  0  

Total no. of Funding Agencies  6  0  0  

Total Amount Received (Amount in Rupees)  227000  0  0  

Amount Received in Words  Two Lakh Twenty Seven Thousand  Zero  Zero  

-  

Consultancy Project Details  

Financial Year  2017-18  2016-17  2015-16  

Total no. of Client Organizations  10  3  3  

Total Amount Received (Amount in Rupees)  1460000  390000  21000  

Amount Received in Words  Fourteen Lakhs Sixty Thousand  Three Lakhs Ninety Thousand Only  Twenty One Thousand O  

  




